Town of Dayton, Maine Selectmen’s Meeting Minutes February 13, 2023

SELECTMEN MEETING MINUTES
February 13, 2023

PRESENT: Board of Selectmen: Scott Littlefield, Dan Gay,
Catherine Fisher, Treasurer/Selectmen’s Clerk; Jim Roberts, CEQ; Yvonne Shaw, Tax
Collector;

ABSENT: Jarod Harriman

OTHERS PRESENT: Greg Tozier; School Board Members: Ben Harris, James Morin, Hilary
LaPlant; Jeremy Ray, Superintendent of Schools, Kimberly Sampietro, Principal of Dayton
Consolidated School; Budget Committee member Brian Rosen;

ADMINISTRATIVE:
Selectman SCOTT LITTLEFIELD declared the meeting open at 6:04 PM
Selectmen approved the Agenda, as amended
The next meeting is Monday, February 27, 2023

OLD BUSINESS
1. ROADS - N/A
2. FIRE COMMISSION — N/A
3. Paul Poirier, plow contact draft (amend and send)

NEW BUSINESS

Ralph the IT guy is retiring. Invite Eagle network Solutions to a meeting regarding ala carte
services? Yes; Communicate with Jeremy Ray what we need for IT services, he may have
someone that can come in

Needs are New business router, are we backing up to the server, new select clerk laptop
capable of handling zoom, external microphone, and storage; a town owned Microsoft Office
with Outlook, Word, Excel, Power Point, and Access for all PCs; emergency services {someone on
call); yearly installs of new PCs

PUBLIC FORUM
1. 6:30 Budget Meeting with School Board
2. Meeting with Resident regarding foreclosure on outstanding taxes and payment
agreement

CORRESPONDENCE READ

G-402: NIMS Overview registration
Treasurer’s update (Discussion ensued, okay to contact a professional regarding ARPA
reporting)

3. MMA webinar notice: Understanding the Freedom of Access Act
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4. GPCOG 2023-2024 Estimated Needs request for Heating Fuels and Transportation Fuels Bid
(forwarded to Jeremy at SAU)

ITEMS Signed

Selectmen Meeting Minutes: 01-30-2023

Time off request, Jennifer Thibeau

Time off request, Catherine Fisher

Time Off request, Yvonne Shaw

Estimate from Maine State Security Services

Town PR Warrant #91

Town AP warrant #90

2022 Real estate & Personal Property Monthly Tax Report

Hoor ok W

EXECUTIVE SESSION

“I make a motion to enter executive session pursuant to: 1 M.R.S.A § 405(6)(A)” Personnel
matters

Invite the Animal Control Officer and Deputy Animal Control Officer to the February 27, 2023
meeting for general review, also regarding reporting to meet the FOIA requests and IRS mileage
requirements.

OUTSTSANDING/UPCOMING ITEMS

Town Hall Staff Meeting, a workshop date is set. March 6, 2023 6:15 pm

Discussion on sending text messages to the town’s folk for emergency messages.

New mapping proposal from Sebago Technics ; Shirley & Jim,

Waste Management - waiting for final contract with changes

Discussion on sending text messages to the town’s folk for emergency messages.

GMFR Personnel Policy: the Treasurer’s office recommends that this document go back to
committee for further review to correct various items as marked. Chief Duross to meet with
Cat.

7. Spectrum/Charter Franchise negotiations — waiting for Tony to complete Sebago contract
8. Town owned property: no change

9. TIF District

10. Parking area on donated land.

oy R B W B b

Motion to adjourn: Dan,
Passed 2/0
Adjourned at 7:35 PM

*Minutes may not be verbatim they may have been paraphrased for clarity.
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Szg Scott Littlefield, Chair
./
7@%(/& ) Eé&/? Daniel Gay

Jarod Harriman

Date: CQ(/CS? 7//9‘0(9 G)
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2022 REAL ESTATE & PERSONAL PROPERTY MONTHLY TAX REPORT
JANUARY 2023

I, Yvonne P. Shaw, Tax Collector for the Muncipality of Dayton, York County, hereby certify
the following activity with the collection of taxes for the year 2022.

Real & Personal Tax Commitments: $3,745,795.42
Supplemental Commitments Totaling: $748.08
Interest 4% $727.53
Grand Total to be collected $3,747,271.03
Cash Payments $3,619,962.15
Abatements Granted $359.01
Tax Liens Recorded for Tax Year 2022

A net total collected: $3,620,321.16
Balance Due: $126,949.87

NOTES: There are 53 accounts with a balance due.

Given to the Board of Selectpersons this

MONDAY, &J-/3-203.3

Town of Dayton Muncipal Officiers:
Scott Littlefield \gcﬁ Q

"/ ¢
Dan Gay /O/HUJ/E F;VU;)/ :
Jarod Harriman ﬁf Jﬂ/X/

// v

Respectively Submitted:
Yvonne P. Shaw, Tax Collector
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TOWN OF DAYTON
33 Clarks Mills Rd.
Dayton, ME 04005

499-7526

CERTIFICATE OF APPOINTMENT

To: Br.m Kosear

The undersigned municipal officers of the Town of Dayton do hereby appoint and

confirm you as %M;}M Lompa, Hee e ber—
Y our term of office is to expire on o [p! 3 o/ 20 ?’HL ( | Y W)
Given under our hands onthis (% day of Febk ruacy 20 X3

Kt T
Lo E. Cffw/flf
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Contact Information

Name:

Address:

Phone #: (H) (©)

Email:




TOWN OF DAYTON
33 Clarks Mills Rd.
Dayton, ME 04005

lncorporat;; .:\;wi[ 7, 1854
CERTIFICATE OF APPOINTMENT

To: ThM AS H‘o—olp&f‘

The undersigned municipal officers of the Town of Dayton do hereby appoint and

confirm you as Budget Covnm ttee miepibes
U

Your term of office is to expire on 0(,,! 30{ 0>l

Given under our handson this_ (4 day of Februar Y 20 #3

Lo AL

s sk ot s e stk s ot skl o el ol ok el ks sk okl ok ok ks sk otk o ok o ko ok sk s s sk ook o s ok ook ok

Contact Information

Name:

Address:

Phone #: (H) (©)

Email:




MAINE STATE SECURITY SERVICES

Mailing address:
PO Box 157
East Waterboro ME 04030

Physical Address:
1308 New County Road
Dayton, ME 04005

Name / Address

TOWN OF DAYTON
33 CLARKS MILLS RD
DAYTON, ME 04005

Estimate

Date Estimate #

1/31/2023 2075

\;egTATE SEO(,
.37} plarmg ‘9/,1

BURGLAR'

< A
%2478
Terms
Net 15
Description Qty Cost Total
ADD 2ND MONITOR OFF CAMERA SYSTEM FOR LOBBY 1 650.00 650.00
1- HDMI SPLITTER
1- HDMI OVER CAT6 BALUN
1- WALL MOUNT
1- 22 INCH MONITOR
QUOTE GOOD FOR 20 DAYS
Subtotal $650.00
Sales Tax (6.0%) $0.00
TOtaI $650.00

Signature Qgﬂ;ﬂk
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To:  Dayton School Committee & Dayton Selectmen

From: Jeremy Ray, Superintendent of Schools

Date: 2/13/2023
Re:  Draft Budget FY 24

Dayt#nConsolidatec

I8 Maplewood Avenue
Biddeford, M 04003
207,282.8280

davtonschooldeprore

The FY24 Dayton School Department budget was created based on the current grade level

configuration and a cautious eye towards the increased costs borne by all organizations and

families. The school department, just like residents, is experiencing increased costs in all most all

items that are purchased. Items like supplies, materials, furniture, utilities, wages, benefits,

tuition, and repairs cost significantly more than ever.

The Maine Department of Education funding formula uses a 3-year average for the land

valuation to calculate the state subsidy a school department receives. The premise of the formula
is that municipalities with higher land valuations can pay more toward rising educational costs.

The following chart outlines our valuation history and percentage of state contribution.

Funding Data

FY 23 FY 24 Difference
PK-12 Subsidy $2,268,652.96 $2,306,879.76 $38,226.80
Regional Center Subsidy $16,906.37 $16,945.41 $39.04
Vocational Subsidy $0.00 $0.00 $0.00
Valuation $252,533,333.00 $268,100,000.00 $15,566,667.00
Student Count 331.5 327.50 -4.00
Disadvantaged Rate 18.14% 18.18% 0.04%
Required Local $1,792,986.66 $1,954,449.00 $161,462.34

Jeremy Ray, Superintendent
Christopher Indorf, Assistant Superintendent

Terry Gauvin, Business Manager
Jen Normand, Director of Special Education
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18 Maplewond Avenue *.

-ai‘s g
e Biddeford, M- 04005
‘ 207.282.8280

Property Valuation
Year Average Valuation Increase/Decrease from prior year
FY 2015 $203,950,000.00 $0.00
FY 2016 $200,200,000.00 -$3,750,000.00
FY 2017 $196,600,000.00 -$3,600,000.00
FY 2018 $199,650,000.00 $3,050,000.00
FY 2019 $214,125,000.00 $14,475,000.00
FY 2020 $217,066,667.00 $2,941,667.00
FY 2021 $225,833,333.00 $8,766,666.00
FY 2022 $236,733,333.00 $10,900,000.00
FY 2023 $252,533,333.00 $15,800,000.00
FY 2024 $268,100,000.00 $15,566,667.00
FY 2025 $287,066,666.00 $18,966,666.00

Budget Development and Increased Employment Costs

The FY 23 budget development creates a situation where based on valuation and student count,

the K-12 budget will receive_$38.266.80 more than the prior school year. As we created the
draft budget, we attempted to level all expenditures in supplies while significantly decreasing
technology expenditures and additional capital expenditures.

The following are significant changes in the budget:

Item Increase Costs
Electricity $7,758.00
Heating Qil/Propane $11,430.00
Transportation Fuel/Repairs $12,000.00
Salaries and Benefits $42,188.00
Tuition (6-12) $211,322.00
Vocational Tuition $9,000.00
Total $293,698.00

Jeremy Ray, Superintendent
Christopher Indorf, Assistant Superintendent

Terry Gauvin, Business Manager
Jen Normand, Director of Special Education



18 Maplewond Avenue
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—_— daytonschooldept.org

Current Tuition Projections (Non-Special Education)

Per Stdt

213 |4 6 T 8 Add. Std. Total Cost Increase % Total
OO0B 010 1 0 0 0 3 $6,700.00 $402.00| $21,306.00
SMS 3 4 5 0 12 $11,637.42 $698.25| $148,027.98
TAMS 11 22 14 5 52 $10,878.41 8652,70| $599,617.96
Biddeford
MS 0 1 2 0 3 $10,159.92 $609.60]  $32,308.55
Kennebunk 0 $13,250.00 $795.00 $0.00
70.00
Add. Per Stdt | Increase Total per

Grade9-12| 9 |10 | 11 | 12 Std. # of Stdts Cost Y% IVF 6% student Total Cost
OOB 1 {01 0 2 $6,700.00 $402.00 $0.00( $7,102.00| $14,204.00
TA 37 129 (24 | 32 3 127 $12,558.90 | $753.53 $798.75| $14,111.18%$1,792,119.87
Kennebunk | 0 | 1 0 1 $12,558.90 | $753.53 $0.00( $13,312.43| $13,312.43
Biddeford | 2 | 0 | 3 2 0 7 $10,860.70 | $651.64 $0.00( $11,512.34| $80,586.39

137

Total 207.00 Total IVF [$101,440.75 $2,701,483.18

*Tuition increase of 6% for FY24
*¥*MAT rate increased 6.67% for FY23

Reductions
e Lawn Mower - $10,000
Title 1A Salary offset - $19,000
Retirement Savings - $20,000
High School Special Education Costs - $50,000

Jeremy Ray, Superintendent Terry Gauvin, Business Manager
Christopher Indorf, Assistant Superintendent Jen Normand, Director of Special Education



I8 Maplewnod Avenue - |
Biddeford, Mi: 04003
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DaytenConsolidated

REVENUES
Proposed Difference
2022-23 2023-24
$ 399,284.00 Carryover (previous year) $ 450,000.00 $ 50,716.00
$ 50,000.00 |Carryover (prior years) $ - $ (50,000.00)
$ - |Carryover (Current MaineCare FY21) $- $-
$ -|Tranfer in from other SAU (SMAC) $0.00 $-
$ -|State Agency Clients $ - $-
$ -|Miscellaneous $- $ -
$ -|Medicaid $- $ -
$28,701.00 |Shared Service with Biddeford/Saco $30,570.07 $ 1,869.07
$7,000.00 (Shared Service with Saco $7,000.00 $-
$33,000.00|So. Me Admin Coll Revenue $33,000.00 $-
$ 2,175,777.00 |State Allocation (General) $ 2,214,003.76 $ 38,226.76
$ 92,876.00 [ State Allocation (SMAC Buses) $ 92,876.00 $-
$ 16,906.00|State Allocation (Regionalization) $ 16,945.41 $ 39.41
$1,792,987.00 |Local Allocation $ 1,954,449.00 $161,462.00
$ -{Local Allocation (Local only debt) 5= 8.
$ 1,185,993.00 |Additional Local $ 1,187,290.00 $1,297.00
Regional Service Center (SMAC) 5.
$ 5,782,524.00 |Total $ 5,986,134.24 $203,610.24
$ 252,533,333.00 State Valuation $ 268,100,000.00
$4,061,639.62 100% EPS Total Allocation $4,261,328.76
7.10 Local Allocation Mill Rate 7.29
2,285,559.00 100% State Share 2,323,825.17
1,792,986.66 100% Local Share 1,954,449.00
100.00% Percent of State Share 100.00%
100.00000% Percent of Local Share 100.00000%
Total Local 162,759.00 5.46%
Total Budget 203,610.24 3.52%
State Valuation 15,566,667.00 5.81%

Jeremy Ray;, Superintendent

Christopher Indorf, Assistant Superintendent

Terry Gauvin, Business Manager

Jen Normand, Director of Special Education



