SELECTMEN MEETING

MINUTES DECEMBER 20, 2021

Present

Selectmen: Scott Littlefield,
Jarod Harriman, Dan Gay
Tax Collector: Yvonne Shaw
Road Commissioner: Mike
Souliere

CEO: Jim Roberts
Treasurer: Anya Belmach

Absent

Call to Order

At: 6:08 PM

Appointments Yes, Budget Committee Ask Keith to attend next meeting.
Approve Agenda Approved
Old Business 1. Roads 1. Road update by Mike Souliere.

2. Fire Commission

3. What are priority items
for Covid Relief
Funds/American
Rescue Plan?

4. Internet update:
previous estimate for
Buzzell Road and an
estimate from Casco

Bay

5. Covid vaccine mandate
— update

6. Casella -update

7. Shredder for office

8. 2019 Foreclosure

2. Lyman is meeting next week; the Town of Lyman is supporting
the purchase of fire equipment using Covid Relief Funds.

3. Discussion of possible items, need to find out if they are
supported by the fund. EX: paving transfer station; internet
expansion. Bring MMA information to next meeting.

4. Previous estimate was $17,000. Updated prices needed for
Buzzell Rd, and Anderson Rd (separate price amount
requested).

5. OSHA Mandate is on hold.

6. Invoices have been reviewed, and there is a balance due
Casella of approximately $13,000. The transfer station will be
closed on 12/25/2021 and 1/1/2022, a notice will be sent to
the public. The possibility of having an extra 30 yard can for
1-8-2022 will be looked into.

7. Dan made a motion to purchase a shredder with 3-year
protection plan, from Amazon, for the office. Jarod 2™ (3/0)

8. Property located on Hight Rd. (M/L 2-038-004) Yvonne will
obtain information on procedures to sell this land, and a list of
the abutters.

New Business

1. Yvonne

2. PP status

3. Holiday Schedule
(2022)

4. FOAATraining

5. Copierin front room

a) Uncollectable Personal Property Tax owed for year 2014 and
2015 was abated.

b) The 2022 holiday schedule was approved, and will be posted.
c) Effective 10-18-2021, FOAA training is required of municipal
employees, board, and committee members. Yvonne will

establish notification and documentation records.
d) Contact BEU, to discuss a small color copier for the front
office.

Public Forum

David Bedell

Discussion about plowing. No action taken.

Correspondence

none

NA

Items to be signed

12-23-2021 Town PY

12-23-2021 Town AP

12-16-2021 FD PY

12-16-2021 FD AP

12-6-21 Selectmen’s

Minutes

6. November tax collector
report

7. Yvonne’'s FOAA

uhwnNE

All items were signed.
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Certification

signed

Executive Session

“l make a motion to enter
into executive session
pursuant to :

NA

Outstanding Items

Adopting new GA
ordinance — awaiting
more information.
Town owned property.
Documentation is
being collected.

TIF district- workshop
to be planned in future.
Parking area on
donated land- waiting
to be completed, Brian
Dancause.

All items remain the same, no action taken.

Adjournment

@7:30 pm

Motion made by Dan, 2 by Jarod. (3/0)

Next Meeting,

Monday, January 3™, at 6pm.

Minutes may not be verbatim they may have been paraphrased for clarity.

Scott Littlefield, Chair

Daniel E Gay

Jarod Harriman

YPS/AB
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