Town of Dayton, Maine Select Board Meeting Minutes July 27, 2026

Select Board Meeting Minutes

Date: July 27, 2026

Time: 6:00 PM - 7:39 PM

Location: Dayton Town Office

Meeting Type: Regular Select Board Meeting

Call to Order
The meeting was called to order at 6:00 PM by the Chair.
Approval of Agenda

Motion: Approve agenda as presented.
Result: Approved unanimously.

Appointments

Discussion occurred regarding appointment candidates, including Justin Cordwell and
another applicant. Board members indicated they would prefer additional information
and possibly have applicants appear before the Board prior to making appointments.

Action Item:

» Schedule applicant appearance for further review before appointment
consideration.

OLD BUSINESS
Roads
Roadside Mowing
 Board discussed roadside vegetation becoming a visibility concern.
» Mowing operations have begun.
» Residents have raised concerns regarding areas needing mowing.
Gordon Road Work
» No update from Matt due to absence.

 Discussion centered on potentially delaying paving/road work until cooler
weather (mid-September to early October) to improve pavement performance
and durability.
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Visibility Concerns at Intersections

Concerns were raised regarding vegetation obstructing sight distances at:
e River Road and Route 5
e Brookside Drive and Route 35

The Maine Department of Transportation (MDOT) is responsible for maintenance of the
state routes, but the Board discussed contacting MDOT and potentially addressing
minor trimming locally if needed for safety.

Action ltems:

o Contact MDOT regarding visibility concerns at Route 5 and Route 35
intersections.

» Request timing for state maintenance activities.

» Receive update from Matt regarding Gordon Road work schedule.

Goodwins Mills Fire & Rescue

Department Updates
e Vehicle fleet is reportedly fully operational.
 Transition to new oxygen systems is underway.

 New state requirements for medication storage and tracking are being
implemented.

Station Improvements
» Fire Commission meeting scheduled for the following week.

« Quotations are finally being received for floor trenching work, which is needed
before resurfacing of station floors.

Call Volume

* Department call volume is slightly higher than last year, but not significantly.

Town Cell Phones

The Board reviewed proposals comparing Verizon and T-Mobile plans for two municipal
devices.
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Discussion included:
o Coverage areas within Dayton
» Existing Verizon relationship through town camera systems
e Future Verizon tower improvements

Motion

July 27,2026

Motion: Approve the Verizon Business Unlimited Start Plan for two town cell phones.

Seconded: Yes
Vote: Unanimous approval

Result: Motion passed.

Tax Bill Insert
A draft tax bill insert was reviewed.
Topics included:
e Transfer Stafion information
e Land Account donation requests
» Parks & Recreation donation opportunities

 Future playground and recreation funding

Board members generally supported keeping land account information and adding

Parks & Recreation donation language.

Action Items
e Add Parks & Recreation donation information.
« Continue transfer station information campaign.

o Confirm mileage comparison to the new transfer station.

Waterboro Transfer Station

Sticker Program

« Dayton residents will receive one free sticker per household.
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o Additional stickers will cost $50.
e Stickers must be affixed to vehicle windshields.
Transition Communications

The Board emphasized the importance of frequent public communication regarding the
September 1 transition.

Action Items
e Continue weekly public updates regarding transfer station changes.

e Provide finalized information to website administrator for posting.

Waterboro Recycling Agreement Update

Staff identified an issue involving single-sort recycling language that had been omitted
from agreement discussions.

Key Points
« Dayton intends to use Waterboro for single-sort recycling.
» Waterboro had understood Dayton would not participate in single-sort recycling.
o Agreement revisions are underway.

» Additional issues regarding EPR (Extended Producer Responsibility)
reimbursement eligibility remain under review.

o September 1 implementation remains the target date.
Action Iltems
o Continue negotiations with Waterboro.
e Explore DEP enrollment to maximize recycling reimbursements.

e Monitor EPR compliance requirements.

NEW BUSINESS
Planning Board Appointment Correction

Shannon raised concerns regarding receiving a one-year appointment term.

Page 4 of 10
LG10.6. Minutes of Meetings. Retention: Permanent



Town of Dayton, Maine Select Board Meeting Minutes July 27, 2026

Board members agreed the shorter term was unintended and resulted from an
administrative error.

Decision
» Appointment documents will be corrected.

« Staff will verify whether a new oath is required.

Remote Participation Policy

A draft policy allowing remote participation by board members under limited
circumstances was presented.

Discussion included:
e Quorum concerns
e \oting rights
e Enforcement challenges
« Public participation considerations

Board members expressed concerns and did not identify an immediate need for the
policy.

Resuit
No action taken.

Status: Tabled for future consideration.

Annual Performance Review Policy
Staff presented a proposed employee performance review process.
Highlights
» Three-phase annual review cycle
» Employee feedback and corrective guidance throughout the year
e Five-point rating system
e Performance measures aligned with job responsibilities

Board members supported the concept but requested time for detailed review.
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Action Item

o Distribute policy documents electronically to Board members for review.

Omitted Warrant Articles

Staff identified several warrant articles omitted from the 2026 Annual Town Meeting
warrant, including authority regarding:

e Federal grants

e Snowmobile registration funds

« Disposal of foreclosed property

o Waiver of automatic foreclosures

o Sale of town-acquired property
Discussion
The Board determined:

« No immediate emergency exists.

e Matters can wait until additional items warrant a Special Town Meeting.
Result

No action taken.

Parks & Recreation Registration Form
The Board reviewed a registration form that included a gender field.
Discussion focused on:

Whether gender information is necessary.

» Whether applicants should have the option not to answer.
Action Items

» Determine whether gender information is required.

« Consider removing the field or making it optional.
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PUBLIC FORUM
Property Discussions

The Board requested staff continue discussions regarding a property matter previously
under consideration.

Salt/Sand Availability
Residents asked whether salt/sand would remain available after transfer station closure.
Response: Yes. Salt/sand access will continue near the salt storage area.
Data Center Moratorium Discussion
Aresident suggested consideration of a moratorium on data centers.
Discussion included:

o Infrastructure limitations

o Electrical requirements

» Potential future impacts
Result
No formal action taken.

Potential future discussion item.

Planning Board Correspondence
Discussion occurred regarding an ongoing Planning Board application.
Topics included:

e Attorney correspondence

e Draft findings

« Conditions of approval

e Enforcement concerns

Board members noted the Planning Board appears positioned to take action and render
a decision.

EXECUTIVE SESSION
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Motion

Enter Executive Session pursuant to: 1 M.R.S.A. §405(6)(A) regarding acquisition of
real property or economic development.

Vote: Approved unanimously.

Return to Public Session
The Board returned from Executive Session at 7:29 PM.

Report: No action taken and nothing to report.

CORRESPONDENCE (After Executive Session)
Overnight Parking Request

Arequest was received from Samantha Waterhouse to park several vehicles overnight
on municipal property while moving.

Decision
Approved for one night, provided:
¢ Vehicles are properly registered.

» Vehicles are not abandoned or unregistered.

Town Manager Training Sponsorship
A sponsorship request for municipal management training participation was reviewed.
Result

Board member sponsorship approved.

Employee Leave Requests

Discussion arose regarding future review procedures for employee time-off requests.
Direction Given

Staff should review requests and provide recommendations to the Board regarding

operational impacts before approval decisions are made.
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Landscaping and Snow Removal Contracts

Review of town records found:
 Landscaping estimate from Scott Littlefield for approximately $5,000 annually.
» Snow removal contract documentation may not formally exist.

Questions arose regarding procurement thresholds and bid requirements.

Action ltems
» Verify current purchasing policy thresholds.

» Determine whether contracts must be competitively bid.

ITEMS SIGNED
o RTO: Tracy Jacek 8/3/2026 & 8/17/2026
e RFT: Tracy Jacek Internal Plumbing Inspections in Portland 9/10/2026
e RTO: Yvonne Shaw 8/12-13/2026, 8/17/2026 — Needs Deputy
o MTMCA Membership Application — Dr. Linda Loignon
» 01JUN2026 Select Board Meeting Minutes
» 29JUN2026 Select Board Meeting Minutes
o 13JUL2026 Select Board Meeting Minutes

ADJOURNMENT

Motion

Adjourn meeting at 7:39 PM
Seconded: Yes

Vote: Unanimous

Meeting Adjourned.

KEY ACTION ITEMS SUMMARY
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1. Contact MDOT regarding vegetation and visibility concerns.

2. Obtain update on Gordon Road project schedule.

3. Implement Verizon Business Unlimited Start cell phone plan.

4. Add Parks & Recreation donation information to tax bill insert.

5. Continue public communications regarding transfer station transition.
6. Update Waterboro recycling agreement language.

7. Investigate DEP/EPR reimbursement eligibility.

8. Correct Shannon's Planning Board appointment term.

9. Distribute annual performance review documents for Board review.

10. Review Parks & Recreation registration form gender field.
11.Continue property acquisition discussions.
12. Verify procurement and bidding thresholds for town contracts.

*Minutes may not be verbatim; they may have been paraphrased for clarity.

Jarod Harriman, C A7

Chris Belang

Tom Kennie
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