Town of Dayton, Maine Select Board Meeting Minutes February 24, 2026

SELECT BOARD MEETING MINUTES

PRESENT: Select Board Jarod Harriman, Thomas Kennie, Ben Harris, Town Hall Manager;
Crystal Berry, Josh Herrick, James Ferguson, Caleb Smith, Ron Boone; Matt S¢evigney, Roads
Commissioner

ADMINISTRATIVE: Jarod Harriman declared the meeting open at 6:00 pm.
Select Board approved the Agenda

The next regular meeting is Monday, March 9, 2026 at 6:00 pm
APPOINTMENTS: N/A

OLD BUSINESS:

1. Budget Committee: Parks & Rec: James Ferguson spoke to porta-potty coming out of Parks & Rec
budget. It should be, but there would need to be an increase in funds to cover it. Also, discussion
about stipend. It is to come out of the Parks & Rec budget. The playground is 35 years old. Not all
of the pieces can be replaced. Proposal is to build a new playground - a 6 figure endeavor. There
could be grants available. Select Board wants a report of what needs to be replaced and the costs,
or a plan.

2. ROADS - Posting roads the first of March. Ben left a message for Hollis Town Manager about the
possible grant portion of the culverts. If we take bids, we have to have it engineered. We need to
make sure that Hollis is on board first. Looking at $40k per town. There are a few corners that
need to be winged back, Matt to call Paul.

3. GMFR - Budget meeting is still trying to be organized. Wants two Thursdays in a row to choose
from. Meets Thursday March 5 & 12.

4. Budget Committee Meeting dates -

5. Casella & Recycling: met with Casella. Happy to back out of transfer station contract. According to
Casella, curbside recycling should not g0 out to bid because it is part of their contract.

NEW BUSINESS:

1. EMA Director, PJ Tangney — budget item, computer access, guidance (moved to 3/9)

PUBLIC FORUM:
Did Thornton take the IBF factor?
Planning Board Executive Session set for 3/9
CORRESPONDENCE:
1.Cole Land Transportation Museum — Flag match program

Page 1 0f2



Town of Dayton, Maine Select Board Meeting Minutes February 24, 2026

ITEMS SIGNED:

1. Warrants A/P & P/R

2. Select Board Minutes Feb. 9, 2026

3. Vacation requests

4. 2025 Real Estate & Personal Property Monthly Tax Report —Jan 2026

EXECUTIVE SESSION: 7:01 pm Jarod moved to enter executive session pursuant to; 1
M.R.S.A.§ 405(6)(C) Discussion or consideration of the condition, acquisition or the use of real or
personal property permanently attached to real property or interests therein or disposition of
publicly held property or economic development only if premature disclosures of the information
would prejudice the competitive or bargaining position of the body or agency; Passed 2/0
Executive Session ended at 7:45 pm with nothing to report.

Motion to adjourn by Tom; Passed 3/0; Adjourned at approximately 7:46 pm

*Minutes may not be verbatim; they may have been paraphrased for clarity.

1
74/7 W Jarod Harriman, Chair \)J/Jf** Ak

__N/A Chris Belanger

W Tom Kennie

—

Date: 3/?/210
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