Town of Dayton, Maine Select Board Meeting Minutes February 10, 2025

SELECT BOARD MEETING MINUTES

PRESENT: Select Board: Scott Littlefield, Jarod Harriman, Chris Belanger; Yvonne Shaw, Tax
Collector, Ben Harris, James Maorin, PJ Tanguay, Al Potzk, Jennier Thibeau, Town Clerk; David
Bedell; Kim Miller; Brian Rosen; James Howard; Matt Sevigney, Road Commissioner; Jeff
Nicoletti

ADMINISTRATIVE:

Scott Littlefield declared the meeting open at 6:02 pm
Select Board approved the Agenda
The next meeting is Monday February 24, 2025 at 6:00 pm

Appointments: James Howard, Parks N Recreation Alternate to 06/30/2027

OLD BUSINESS:

1. ROADS -

a. mailboxes, Matt contacted residents (David Bedell spoke to his multiple box
replacements. The plan is for Matt to contact Dayton Snowfighters to ask them over to
see where the box should be set so it won’t keep getting hit).

b. Request for street light at 89 Dyer Road. The resident was requested to come to a
meeting. (What is the criteria for the Town to put up a street light, when was the last
one put in?)

¢. Look at the spot on Hill Road that is breaking up, to be patched in the spring

2. GMFR - The budget process has started. Net effect is 7.5% increase. Approximately 90% of that
increase is coming from right sizing the pay for call-force, we lose per diem folks to other towns that
pay more. There will be a separate request for one more full-time person, plus 18 hours per diem,
that will give 24/7 coverage.

3. Report to audit cost question - what have we paid Marc Roy to date. $16725.00 for 2022 and 2023
Report to empiloyee wage budget question - See Select Board Budget, and wage analysis

a. Jarod wants a different report: this fiscal year’'s budget; what has been paid out against
this fy budget,

b. Jarod spoke to a goal of over the next 18 months to maybe have some one in the
role of full-time administrator. Ben Harris has agreed to fill that role with some
office time and to help the employees focus on the roles they are here for; to
help us have some continuity in the office every day. The role has to be defined.
Need to have policy and procedures in place, have back up for every position

NEW BUSINESS:

1. Appoint a town hall employee to approve catering permits (but not the liquor licenses). Jennifer
Thibeau spoke to choices about how to issue the permits. Catering events are not being paid as “per
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Town of Dayton, Maine Select Board Meeting Minutes February 10, 2025

event” when a year-long liquor license is approved. Chris moved that Jennifer can sign any catering
applications that come to the Town for the next 60 days. Passed 3/0
2. Town Clerk: (1) catering BYOB request {2) POISSE web program

3. Town Health Officer — table for next meeting

4. Discussion on new hire for 3™ window-deputy tax collector, BMV, etc.- tabled

5. Town Clerk: Upcoming Critical Dates, see sheet to be signed

6. Schedule Budget Meetings (also, meetings with SAU Board and Budget Committee}
PUBLIC FORUM:

Al Potzk spoke regarding the dumpster for trash — Casella answered with a money solution to use the
dumpster and be fair to the residents. (The tape was distorted thru much of this answer)

CORRESPONDENCE:

Observation Memo from Treasurer re CEO and a cell phone

Hollis Public Library funds request letter

AWS January activity report

Trio email re Audit preview errors (so far Dayton not getting the error)
2/3 message to roads mailbox and the plowing

2/3 message re streetlight at 89 Dyer Road

Andrew Butcher of Maine Connectivity Authority

Email re MCA: {Charter] Franchise Agreement

Letter from Janet Mills, Governor

ok wN e

SPAM - ongoing concern to remind employees not to open if you don’t recognize the sender’s address

ITEMS SIGNED:

1. Warrants A/P and P/R

2. Select Board Minutes January 27, 2025 {please fill in the time going in and coming out of Executive
sessions)

3. Requests for time off

Executive Session:

Motion to adjourn by Jarod; Passed 3/0; Adjourned at approximately 7:23 pm

*Minutes may nottim; they may have been paraphrased for clarity.
c

_-__Scott Littlefield, Chair

ﬁﬂﬂ /Ld/] / Jarod Harriman
/%% Chris Belanger

o —;)/&%/as
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SELECT BOARD MEETING

Monday February 10, 2025 DRAFT

PLEASE SPEAK UP IF YOU ARE SPEAKING FROM THE FLOOR

Present Selectmen:

Cthers

Call to Order TIME:

Approve Agenda

Appointment James Howard, Parks N Recreation Alternate to 06/30/2027

Old Business 1. ROADS / mailboxes
{Blue folder) 2. GMFR -
3. Jim Roberts: job descriptions, duties, etc.
4.  Answer to audit cost question
5. Answer to employee wage budget question
6.
New Business 1. Appoint a town hall employee to approve catering permits {but not the liquor licenses).
{Orange folder) 2. Town Clerk: (1) catering BYOB request (2} POISSE web program (3) Health Officer, {4} critical
dates
3. Discussion on new hire for 3™ window-deputy tax collector, BMV, etc.
4. Schedule Budget Meetings (also, meetings with SAU and Committee)
5.
Public Forum
Correspondence | 1. Observation Memo from Treasurer re CEO and a cell phone
2. Hollis Public Library funds request letter
3. AWS January activity report
4. Trio email re Audit preview errors (so far Dayton not getting the error)
5. 2/3 message to roads, 3 mailbox and the plowing
6. 2/3 message re streetlight request at 89 Dyer Road
7. Andrew Butcher of Maine Connectivity Authority
8. SPAM —ongoing concern to remind employees not to open if you don’t recognize the senders
address
ftems to be 1. Warrants A/P and P/R
signed 2. Select Board Minutes January 27, 2025 {please fill in the time going in and coming out of
Executive sessions)
3. Requests for time off
4. Critical dates notice.
Executive Session | “I make a motion to enter executive session pursuant to: (if any)
Qutstanding 1. Dyer Lot Sign -Jim to design and cost out
ftems 2. Catalis Website, Chris to look it over with Jim?
3. Mill Pond water {10/15/2024)
4. Al Potyk: Trash pick upon River Ridge and Sokosis
Adjournment Motion made to adjourn at:

Next Meeting,

February 24, 2025 at 6:00 pm




COPY
TOWN OF DAYTON

CRITICAL DATES FOR THE ANNUAL TOWN MEETING & LOCAL
ELECTION 06/10/2025

03/03/2025: NOMINATION PAPERS AVAILABLE FROM THE TOWN CLERK
(30-A M.R.S. §2528.4)

04/11/2025: DEADLINE FOR FILING NOMINATION PAPERS WITH THE
TOWN CLERK (30-A M.R.S. §2528.4)

05/19/2025: LAST SELECT BOARD MEETING TO SIGN THE FINAL WARRANT

06/02/2025: LAST DAY TO POST WARRANT OF ANNUAL TOWN MEETING
(30-A M.R.S. §2523.4)

06/10/2025: ANNUAL TOWN MEETING OPENS AT 7:45 AM, WITH ELECTIONS
FROM 8:00 AM TO 8:00 PM

06/12/2025: ANNUAL TOWN MEETING RECONVENES AT 6 PM TO CONSIDER
REMAINING WARRANT ARTICLES (THIS DATE NEEDS TO BE APPROVED BY

THE SELECT BOARD) W
APPROVED BY: ES&:

DATE: -0 25~




Good afterncon, Matt-

David Bedell at 286 Wadlin Road came to Dayton Town Hall to report a mailbox incident from yesterday,
January 29, 2025,

Mr. Bedell indicated that this is now the 4" mailbox incident he has dealt with. He has repaired or
replaced 3 out of 4 boxes/posts so far.

The mailbox was found on the ground with the wooden post completely broken yesterday.

Mr. Bedell is copied on this email today. Please contact Mr. Bedell at your earliest convenience. Phone
number# 207-229-2007.

Thank you.

Jennifer Thibeau

Town of Dayton

Town Clerk/ Registrar of Voters
Phone: (207) 499-7526

Fax: (207) 499-2946



Good morning-

Call received from Carrie Cyr at 1047 South Street. Carrie and her husband watched the plow truck this
morning destroy their mailbox.

Please call Carrie with instructions. Carrie wanted to make sure this event was reported in hopes the
mailbox would be replaced/ fixed.

Carrie’s phone number is 207-590-6648

Thank you.

Jennifer Thibeau

Town of Dayton

Town Clerk/ Registrar of Voters
Phone: (207) 499-7526

Fax: (207) 499-2946



Treasurer zzQ { Q gg

From: Town Clerk <townclerk@dayton-me.gov>

Sent: Monday, February 3, 2025 12:33 PM

To: roadcommissioner

Cc ‘Littiefield, scott’; Catherine Fisher

Subject: FW: Murdered mailbox

Attachments: IMG_5087 jpg; Untitled attachment 00004.txt; IMG_5086.jpg; Untitled attachment

00007 txt; IMG_5085 jpg; Untitled attachment 00010.txt; IMG_5084.jpg; Untitled
attachment 00013.txt

----- Original Message---—--

From: Christopher Donegan <cdonegan72@icloud.com>
Sent: Monday, February 3, 2025 12:17 PM

To: townclerk@dayton-me.gov

Subject: Murdered mailbox

To whom it may concern,

My name is Christopher Donegan, | live at 23 Dyer Road here in Dayton. | woke up this morning 2/3/25, and found my
mailbox completely broken and down in the ditch,
I am asking that my mailbox be replaced seeing that the company hired by the town of Dayton is responsible for this
issue,
Thank you and if you have any questions or concerns please contact me at 207-815-8611.
Christopher Donegan



Dygautn B sy ik - Capty 1 S0l 30y
Davton Account Detail @LQA..T yi 02/05/2025

10:51 AM Periods 7 to 6 Page 1
CatF

Account Period Credits Debits Description

E 10-25-07 GENERAL GOVERNMENT - GENERAL SERVICES / AUDITOR FEES

Blue Star 7 1,425.00 2022 CPA WORK

0
7 10,000.00 0 TO ENTER BUDGET MANUALLY
Blue Star 8

¢ 600 FY 22 ANALYSIS
Blue Star 9 0 150 ACCOUNTING CONSULT
Blue Star 10 1] 2,812.50 SEPT. CONSULTING
Blue Star 11 0 37.5 CPA
Blue Star 12 ¢ 300 CPA AUDIT WORK
Blue Star 1 0 10,425.00 2023 AUDIT
Blue Star 975.00 2023 audit prep

10,000.00 16,725.00

Amanda has not billed yet.
BlueStar also worked on GMFR books, and it is billed here.

Town Budget status
GL year 2021 $ 320.00 bat remain
GL year 2022 $ (527.58) over paid
GL year 2023 3 (3,290.10) over paid
GL year 2024 3 1,560.00 bal. remain
GL Year 2025 $ (6,725.00) over paid
GMFR

GL year 2021 $ 200.00 bal remain
GL year 2022 3 2,000.00 bal remain
GL year 2023 $ (4,661.30) over

GL year 2024 3 2,127.50 bal remain
GL Year 2025 $ 4,605.00 bal remain



Dayton SELECT BOARD BUDGET 02/06/2025
7:50 AM ALL Departments g Page 1
ALL Months

BUDGET CURR MNTH CURR MNTH YTD UNEXPENDED PERCENT
. ACCOUNT NET DEBITS CREDITS NET BALANCE SPENT
10 - GEN GOVT 680,869.81 440,749.56 3,171.14 437,578.42 243,291.39 64.27
10 - PERSONNEL 220,844.00 125,667.74 30.00 125,637.74 95,206.26 56.89
04 - CEO 50,084.00 31,951.99 0.00 31,951.99 18,132.01 63.80
06 - CLK/REGIST 34,000.00 21,507.56 0.00 21,507.56 12,492.44 63.26
07 - TAX COLLECT 35,000.00 21,187.17 0.00 21,187.17 13,812.83 60.53
10 - ACC 4,000.00 584.26 0.00 584.26 3,415.74 14.61
20 - TREASURER 63,710.00 34,863.61 0.00 34,863.61 28,846.39 54.72
22 - DEPUTY CLERK 22,880.00 13,670.15 30.00 13,640.15 9,239.85 59.62
25 - ELECTION STF 4,000.00 1,727.00 0.00 1,727.00 2,273.00 43.18
30 - TEMP EE 1,000.00 176.00 0.00 176.00 824.00 17.60
31 - SALARY INCR 6,170.00 0.00 0.00 0.00 6,170.00 0.00
11 - BOARD & COMM 9,900.00 1,531.70 0.00 1,531.70 8,368.30 15.47
12 - EE BENEFITS 65,785.00 39,448.56 0.00 39,448.56 26,336.44 59.97
60 - FICA 17,373.00 9,408.87 0.00 9,408.87 7,964.13 54.16
61 - FMLA 1% ER 1,207.00 191.83 0.00 191.83 1,015.17 15.89
65 - MEDICARE 4,605.00 2,204.83 0.00 2,204.83 2,400.17 47.88
66 - HEALTH INS 42,600.00 8,496.31 0.00 8,496.31 34,103.69 19.94
69 - H/INSBUYOUT 0.00 19,146.72 0.00 19,146.72 -19,146.72
13 - SALARY BRD 20,500.00 2,916.62 0.00 2,916.62 17,583.38 14.23
14 - RISK MGMT 18,050.00 11,588.52 1,325.00 10,263.52 7,786.48 56.86
02 - UNEMPLOYMENT 2,226.00 204,70 0.00 204.70 2,021.30 9.20
03 - UABILITY 13,225.00 10,094.00 1,325.00 8,769.00 4,456.00 66.31
04 - WORKERS COMP 2,599.00 1,289.82 0.00 1,289.82 1,309.18 49.63
25 - GENERAL SERV 114,288.00 66,891.26 150.18 66,741.08 47,546.92 58.40
02 - MILEAGE 2,500.00 1,763.08 0.00 1,763.08 736.92 70.52
03 - TELEPHONE 4,200.00 2,105.51 0.00 2,105.51 2,094.49 50.13
04 - LEGAL ADS 1,000.00 131.34 0.00 131.34 868.66 13.13
0S - ATTORNEY 5,000.00 0.00 0.00 0.00 5,000.00 0.00
06 - REG OF DEEDS 1,000.00 190.00 0.00 190.00 810.00 19.00
07 - AUDITOR 10,000.00 16,725.00 0.00 16,725.00 -6,725.00 167.25
10 - DUES 3,800.00 1,120.00 0.00 1,120.00 2,680.00 29.47
11 - SMPDC DUES 900.00 0.00 0.00 0.00 900.00 0.00
12 - SRC 450.00 0.00 0.00 0.00 450.00 0.00
13 - TRAINING 2,500.00 1,143.25 0.00 1,143.25 1,356.75 45.73
14 - PRINTING 2,000.00 809.65 0.00 809.65 1,190.35 40.48
15 - COMPUTER 4,000.00 393.83 0.00 393.83 3,606.17 9.85
16 - TRIO 18,338.00 18,338.40 0.00 18,338.40 -0.40 100.00
17 - POSTAGE 2,300.00 1,558.80 46.40 1,512.40 787.60 65.76
18 - TAX MAPS 5,000.00 0.00 0.00 0.00 5,000.00 0.00
19 - WEB/INTERNET 6,350.00 0.00 0.00 0.00 6,350.00 0.00
20 - PHOTOCOPIER 1,200.00 369.56 0.00 369.56 830.44 30.80
21 - SUPPLIES 4,000.00 1,862.06 103.78 1,758.28 2,241.72 43.96
22 - ELECTION 750.00 580.37 0.00 580.37 169.63 77.38
23 - ACO SUPPLIES 0.00 125.00 0.00 125.00 -125.00 ---=
24 - ACO MILEAGE 0.00 547.59 0.00 547.59 -547.59
25 - MISC 2,500.00 457.82 0.00 457.82 2,042.18 18.31
26 - ASSESSING 32,000.00 16,000.00 0.00 16,000.00 16,000.00 50.00
35 - PAYROLL OUT 4,500.00 2,670.00 0.00 2,670.00 1,830.00 59.33
July 0.00 445.00 0.00 0.00 0.00 S
August 0.00 612.50 0.00 0.00 0.00 .
September 0.00 402.50 0.00 0.00 0.00 S
October 0.00 307.50 0.00 0.00 0.00 S
November 0.00 355.00 0.00 0.00 0.00 o
December 0.00 310.00 0.00 0.00 0.00



Dayton SELECT BOARD BUDGET 02/06/2025
7:50 AM ALL Departments Page 2
ALL Months
BUDGET CURR MNTH CURR MNTH YTD UNEXPENDED PERCENT
ACCOUNT NET DEBITS CREDITS NET BALANCE SPENT
10 - GEN GOVT CONT'D

January 0.00 237.50 0.00 0.00 0.00 -
30 - MUN BLDG 18,700.00 10,962.80 0.00 10,962.80 7,737.20 58.62
35 - UTILITIES 3,250.00 1,024.24 0.00 1,024.24 2,225.76 31.52
02 - ELECTRICITY 3,000.00 1,024.24 0.00 1,024.24 1,975.76 34.14
03 - PROPANE 250.00 0.00 0.00 0.00 250.00 0.00
75 - COMM SERV 0.00 1,000.00 1,000.00 0.00 0.00 -
85 - CAPITAL IMPR 8,000.00 0.00 0.00 0.00 8,000.00 0.00
99 - GENERAL 201,552.81 179,718.12 665.96 179,052.16 22,500.65 88.84
05 - COUNTY TAX 146,600.81 146,600.81 0.00 146,600.81 0.00 100.00
06 - DEBT BOND 08 29,952.00 30,617.31 665.96 29,951.35 0.65 100.00
15 - CONTINGENT 25,000.00 2,500.00 0.00 2,500.00 22,500.00 10.00
20 - PUB WORKS 536,100.00 232,201.09 0.00 232,201.09 303,898.91 43.31
35 - UTILITIES 3,500.00 1,891.63 0.00 1,891.63 1,608.37 54.05
54 - PLOWING 340,600.00 154,451.75 0.00 154,451.75 186,148.25 45.35
55 - ROADS 192,000.00 75,857.71 0.00 75,857.71 116,142.29 39.51
25 - BOND 132,825.00 124,775.00 0.00 124,775.00 8,050.00 93.94
26 - ARPA TOWN 0.00 269.41 0.00 269.41 -269.41
30 - PUB SAFETY 401,533.00 356,848.79 55,874.64 300,974.15 100,558.85 74.96
80 - PUBLIC SAFE 310,533.00 214,376.71 0.00 214,376.71 96,156.29 69.04
10 - CONTRACT 81,088.00 54,058.48 0.00 54,058.48 27,029.52 66.67
16 - PSAP 21,290.00 21,290.00 0.00 21,290.00 0.00 100.00
20 - PERSONNEL 205,045.00 136,696.96 0.00 136,696.96 68,348.04 66.67
30 - ANIMAL SHELT 3,110.00 2,331.27 0.00 2,331.27 778,73 74.96
85 - CAPITAL IMPR 91,000.00 142,472.08 55,874.64 86,597.44 4,402.56 95.16
15 - GMFDCAP VEH 60,000.00 55,874.64 0.00 55,874.64 4,125.36 93.12
16 - RURAL WATER 1,000.00 973.30 0.00 973.30 26.70 97.33
17 - GMFDFACEQUIP 14,000.00 84,374.14 55,874.64 28,499.50 -14,499.50 203.57
18 - BLDG CAP 16,000.00 1,250.00 0.00 1,250.00 14,750.00 7.81
36 - FD PERSONNEL 961,469.00 550,511.08 3,026.53 547,484,55 413,984.45 56.94
37 - FD OPERATION 281,359.00 191,790.48 9,648.03 182,142 .45 99,216.55 64.74
38 - FD CAPITAL 0.00 304,725.57 298,682.57 6,043.00 -6,043.00
40 - WASTE MGMT 285,000.00 193,361.90 0.00 193,361.90 91,638.10 67.85
45 - WASTE MGMT 285,000.00 193,361.90 0.00 193,361.90 91,638.10 67.85
01 - BUDGET 285,000.00 379,00 0.00 3749.00 284,621.00 0.13
02 - TS 30YD HAUL 0.00 22,140.75 0.00 22,140.75 -22,140.75 e
03 - TS30YDRENTAL 0.00 3,131.25 0.00 3,131.25 -3,131.25 -
05 - TIPPING 0.00 34,023.94 0.00 34,023.94 -34,023.94 e
10 - TRANS STAT 0.00 7,298.68 0.00 7,298.68 -7,298.68 =
11 - ATTENDANT 0.00 32,877.00 0.00 32,877.00 -32,877.00 ———-
12 - 7-10YD RENTA 0.00 14,461.30 0.00 14,461.30 -14,461.30
15 - CURBSIDE PU 0.00 79,049.98 0.00 79,049.98 -79,049.98 -
50 - EDUCATION 6,230,176.00 0.00 0.00 0.00 6,230,176.00 0.00
60 - GEN ASSIST 2,000,00 350,48 0.00 350.48 1,649.52 17.52
70 - PARKS & REC 2,000.00 3,298,98 0.00 3,298.98 -1,298.98 164.95
80 - COMM SERV 12,030.00 10,038.90 0.00 10,038.90 1,991,10 83.45
84 - EDUCATION 0.00  2,181,996.66 10,867.86  2,171,128.80  -2,171,128.80
50 - EDUCATION 0.00 2,181,996.66 10,867.86 2,171,128.80 -2,171,128.80 m———
90 - SCHOOL EXP 0.00 2,181,996.66 10,867.86 2,171,128.80 -2,171,128.80
Final Totals 9,525,361.81 4,590,917.90 381,270.77 4,209,647.13 5,315,714.68 44,19
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Dayton Revenue Summary Report 02/06/2025
7:53 AM DEPARTMENT(S): ALL Page 2
ALL
BUDGET CURR MONTH YTD YTD YTD PENDING  PCT
ACCOUNT NET NET DEBITS CREDITS NET  ACTIVITY COLL
10 - GENERAL GOVERNMENT CONT'D

435 - BLUEWAVE CASH PERFORMANCE GUAR 0.00 2,853.92 0.00 2,853.92 2,853.92 0,00 m——
436 - SHARE THE WARMTH PROGRAM 0.00 131.25 168.75 300.00 131,25 0.00 S
440 - CREDIT CARD REWARD 0.00 0.00 29.44 29.44 0.00 0.00 m——
999 - MISCELLANEQUS 0.00 2,654.77 2,929.69 5,584.46 2,654.77 0,00 S
20 - PUBLIC WORKS 32,736.00 32,736.00 0.00 32,736.00 32,736.00 0.00 -100.00
100 - LOCAL ROAD ASSISTANCE PROGRAM 32,736.00 32,736.00 0.00 32,736.00 32,736.00 0.00 -100.00
36 - FIRE DEPT PERSONNEL 711,469.42 415,023.84 17,087.12 432,110.96 415,023.84 0.00 -58.33
37 - FIRE DEPT QOPERATIONS 281,358.66 337,102.87 16,677.83 353,780.70 337,102.87 0.00  -119.81
40 - WASTE MANAGEMENT 0.00 6,462.89 0.00 6,462.89 6,462.89 0.00 —
100 - DUMP STICKER 0.00 1,680.00 0.00 1,680.00 1,680.00 0.00 m———
105 - PAID AT TRANSFER STATION 0.00 3,465.00 0.00 3,465.00 3,465.00 0.00 ———
110 - TRANSFER STATION METAL 0.00 1,317.89 0.00 1,317.89 1,317.89 .00 -—
60 - GENERAL ASSISTANCE 0.00 512.82 0.00 512.82 512.82 0.00 —n=
70 - PARKS & RECREATION 0.00 4,156.00 0.00 4,156.00 4,156.00 0.00 —
001 - PARKS & REC DONATIONS 0.00 486.00 0.00 486,00 486,00 0.00 R
006 - DYER ROAD TRAILS 0.00 S0.00 0.00 50.00 50.00 0.00 -
110 - BASKETBALL 0.00 230.00 0.00 230.00 230.00 0.00 =
120 - GENERAL ACTIVITIES 0.00 170.00 0.00 170.00 170.00 0.00 -
125 - SOCCER 0.00 3,220.00 0.00 3,220.00 3,220.00 0.00 ==
84 - EDUCATION 0.00 1,713,189.20 745.62 1,713,934.82 1,713,189.20 0.00 ==
001 - SCHOOL REVENUE 0.00 1,713,189.20 745.62 1,713,934.82 1,713,189.20 0.00 e
Final Totals 2,104,164.08 7,624,044.26 54,392.19 7,678,436.45 7,624,044.26 0.00 -362.33



General Government

Personnel Services BUDGET
£10-10-04 CEO $ 50,084.03
E10-10-23 Assistant CEQ (JIM)

E10-10-06 Town Clerk S 34,000.00
E10-10-07 Tax Collector $ 35,000.00
£10-10-08 Assessor (IC, not an employet $ -
E10-10-10 Animal Control S 4,000.00
E10-10-20 Treasurer/Clerk S 63,710.40
E10-10-21 GMFR Treasurer (not used he $ -
E10-10-30 Temp EE $  1,000.00

E10-10-22 Admin Assit/Deputy Clerk S 22,880.00
E10-10-24 Licensed Plumbing Inspector $ -

E10-10-25 Election Staff $  4,000.00
E10-10-31 Salary Increases S  6,170.23
TOTAL $ 220,844.66
Boards & Committees

E10-11-11 Planning Brd S 3,400.00
E10-11-12 PB Clerk $ 1,200.00
E10-11-13 ZBA Board S 300.00
E10-11-15 School Board S 5,000.00
TOTAL $ 9,900.00
Employee Benefits

E10-12-61 FMLA 1%* $ 1,207.00
E10-12-60 FICA $ 17,373.00
E1012-65 Medicare $ 4,065.00
E10-12-66 Health Insur $ 42600.00
TOTAL $ 65,245.00
TOTAL ART. #27 $ 295,989.66

As of
1/31/2025
paid Out

B R Y Y YV R T, ¥ A W SR T N Vs B VRV, R Vs

o I I T ]

31,951.9%
21,507.56
21,187.17
584.26
34,863.61
176.00
13,670.15
1,727.00
3,393.39

129,061.13

1,301.14

230.66

1,5631.80

191.83
9,408.87
2,204.83

26,353.20
38,158.73

*The Final determination from the IRS is FMLA is paid on ALL wages

N n

W N

W W N AN

Budget Change

26,281.14
12,735.50
34,440.55
35,455.40

4,000.00
64,519.60

1,000.00
21,199.14

4,000.00
3,393.38
207,024.71

3,400.00
1,200.00

300.00
5,000.00
9,900.00

ONE 7O EACH SB IDEF
CIMMLED 2 [5/35

11 pays left this year

paid out plus tracy 11 pays, less Jim's accrued vacation

Jim's new @ 11 pay periods, plus prior vacation time accruec
with Jan.hourly wage increase

with Jan.hourly wage increase

plus mileage, not budgeted for
with Jan.hourly wage increase
position to be filled

unknown cost, need to estimate how many hours & inspecti

budget less the Jan hourly wage increase allocated
$ 13,819.95 avaiable for extra FMLA, and LP!
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ARTICLE 25. The Town of Dayton voted to raise and appropriate the sum of $132,825.00 '
for the purpose of paying the 2018 General Obligation Bond for road repairs that were

approved at the Special Town Meeting held on August 30", 2018. Principal $115,000.00

and [nterest $17.825.00. This bond matures on 11012028,

2023-2024 $136.275.00
Requested $132,825.00
Select Board Recommendation (taxes) $£132.825.00

WASTE MGMT:

ARTICLE 26. The Town of Dayton voted to raise and appropriate the sum of $285,000.00
to finance the waste contract, tipping fees and transfer station/recycling costs.

2023-2024 $255,000.00
Requested $285,000.00
Select Board Recommendation (taxes) $285,000.00

GENERAL GVT;

ARTICLE 27. The Town of Dayton voted to raise and appropriate the sum of $295,989.66

for Town Office Salaries, Board & Committee Stipends, the Town's [

share of Social Security. Medicare and Health Insurance for its employees. A TS

— e et~ e ’_q ¢ : e
2023-2024 $291,664.69 : r}
Requested $295.989.66 r AR ‘
Select Board Recommendation (taxes) $295,989.66 MPY[‘ Lb?
(1%

ARTICLE 28. The Town of Dayton voted to raise and appropriate the sum of $20,500.00 —

to provide stipends for the Select Board ($15,000.00), General Assistance Administrator
($500.00) and the Road Commissioner ($5,000.00). Si'( /«
e
2023-2024 $20,500.00 /)
Requested $20,500.00 Z(@,
Select Board Recommendation (faxes) $20,500.00 Eﬁ

ARTICLE 29. The Town of Dayton voted to raise and appropriate the sum of $18,050.00
to pay for unemployment, liability insurance, and workers’ compensation.

2023-2024 $£19,250.00
Requested $18,050.00
Select Board Recommendation (taxes) $18,050.00

ARTICLE 30. The Town of Dayton voted to raise and appropriate the sum of $114,288.40
for General Services of the Town Office (i.e., telephone, legal & auditor
fees, dues, training, computer, software, & supplies).

2023-2024 $108,852.75
Requested $114.288.40



To Select Board

From: Catherine Fisher

2/05/2025

An Observation

In my opinion, our CEQ should have a company cell phone or I-pad with phone capabilities.

1

This devise would be tied in with the transfer station camera to receive the signal to view the
videos.

This devise would have a camera for the CEQ to photograph inspections or, when travelling with
the assessor, properties.

This device would be used to call residents, inspectors, {and maybe police) from the road.

This device would have internet access so the CEO can look up code when at a site or otherwise
out of the office.

This devise could be used to check the Town CEO email when out of the office.
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Dayton Monthly Town Activity and Impound Fee Report

Animal Welfare Society January
POBox43 2025
West Kennebunk, ME 04094

207-985-3244

Town Impound £ee Structure: No fees for cat impound or dog impound, no fee if brought to AWS by public

Monthly Activity
Specles Intake Type / Reason : Intake Date |Outcome
Dog Owner Surrender 01/25/2025 |Still at AWS
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Treasurer

From: TRIC Support Team <no-reply@harrislocalgov.com>
Sent: Woednesday, January 29, 2025 10:51 AM
To: treasurer@dayton-me.gov
Subject: TRIO Web - Alternate Credit Card Cash Account and OOB journals
View this email in your browser
& \))L \)\QNL M 3
Good Morning TRIO Customers, T \'30\

B\

An issue affecting users with both the Cash Receipting and Budgetary
applications along with a credit card interface has been identified, where having
an Alternate Credit Card Cash Account configured can cause an error to
appear when creating the Audit Preview report as well as when going through
the Closeout process. It also causes the Cash Receipting journal that is created
to be out of balance as a result of the error. A program update correcting this
error in addition to the previously reported Daily Audit error is expected to be
released no later than Thursday, January 30th.

Users impacted by this issue can continue to closeout normally, and will see a
~— "Adjust Fund Cash Error" message appear when going through the Audit
Preview and Closeout processes. Users who do not see this error are not

impacted and no further action is needed.

Users who do see that error will find that the journal created in Budgetary is Out

of Balance. This is due to the total amount of the credit card transactions being

added to?ﬁe Debit of the "regular” cash account, in addition to still appearing as

a Debit to the assigned alternate credit card cash account.



Two workarounds for this issue are available. If an Out of Balance

journal has been created you can choose to do either of the following:

1. Edit the Cash entry amount in the journal

L

Go to Budgetary > Journals. While in the "Unposted Journals” tab
find the journal in question, select the checkbox to the left, and
then click the "Edit" button at the bottom of the screen. Find the
entry labeled "MM/DD/YYYY CIR - Cash", then click into the
"Credits" field on that row and reduce the Debit amount by the
total amount of the credit card transactions for that day. Once the
amount has been updated click on a field on any other row. At the
bottom-left is a "Net Entry” amount which should show "0.00" if
the Cash entry was reduced by the correct amount. Any "Net
Entry" amount showing other than 0.00 means the journal is still
out of balance. Once that value shows 0.00 click "Save", and then
the journal will no longer show as out of balance and can be

posted like normal.

2. Delete the Qut of Balance journal, then recreate a correct journal

through Cash Receipting

Delete the Out of Balance journal by going to Budgetary >
Journal, select the checkbox on the row for the out of balance
journal, then click the "Delete” button near the bottom of the
screen. Then recreate correct cash receipting journal by going to
Cash Receipting > Printing > Redisplay Daily Audit Report. In the
tab at the top of the window click on the "hamburger” menu
button, which looks like 3 horizonal lines stacked on top of each
other. In the menu that appears select "Recreate Journal". In the
“Select Close Out For Journal" dropdown menu select the
applicable closeout date and time. Once selected, if needed
change the "Accounting Month", then click "Save & Continue”. A



"Confirm Recreate Journal" message box will appear. If the
correct closeout was selected, click "Yes". Another window will
appear with two fields that will populate with default information. If
needed they can be edited, or they can be left with the default
information. Click "Save" to finish recreating the journal. When the
journal is recreated the Cash and Credit Card Cash entries will be

the correct amounts without any further changes being necessary.

We will send another notification as soon as the update that fixes this issue

becomes available.

If you have any questions or concerns please contact support:

« Customer Hub - https://trio-web.na2.teamsupport.com/dashboard

+ Email - trio@harrislocalgov.com
« Phone — 888-942-6222

Best Regards,
Your TRIO Support Team

Copyright © 2025 Harris Local Govemment, All rights reserved.
You are receiving this email because you opted in via our website or have requested communication
regarding your Harris products and services.

Our mailing address is:
Harris Local Government
6 State Street
Suite 601
Bangor, Maine 04401

Add us to your address book
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Hollis Center Public Library LU

“Serving the citizens of Hollls for 100 years!”

January 13, 2025

Selectmen

Budget Committee
Dayton Town Hall

33 Clarks Mills Road
Dayton, Maine 04005

Dear Selectmen,

On behalf of the Hollis Center Library Association, I would like to ask the Town of Dayton for
$1000 for the FY2025-26. We acknowledge this is an increase over previous years, however,
inflation has increased our costs, especially fuel.

We currently provide services to 221 Dayton residents. The library offers over 14,000 books,
magazines, DVDs and audio books; high speed broadband internet; and copying, faxing, and
scanning services to patrons.

We have a very popular children’s story time and a steadily growing book club for older
readers. We host a Homeschooler’s Library Club twice a month, also an interactive children’s
summer reading program. Qur Story Walk is in its second year and has proven quite popular. We
are currently in the middle of a project to upgrade the heating system and renovate the bottom
floor to conform with the Town of Hollis fire code and will allow us to host programs in the
children’s area for audiences of all ages.. As always, we continue to purchase a large variety of
materials and supplies to keep the library open and running smoothly.

We thank the Town of Dayton for its continued support.

Respectfully,

Gus Hedden, Library Director

PO Box 119, Hollis Center, ME 04042 (Tel) 207-929-3911 hitps /www.HollisCenterPublicLibraryorg/



Treasurer _J

From: Andrew Butcher <abutcher@maineconnectivity.org>
Sent: Monday, February 3, 2025 5:52 PM

To: Angela Cushman

Subject: MCA's Approach to Potential Changes to Federal Funding

Can't see this message? View in a browser

MAINE
CONNECTIVITY
AUTHORITY

MCA's Approach to Potential Changes to Federal Funding

Over the course of the last week there have been important communications arcund potential changes
to federal funding that impact the Maine Connectivity Authority (MCA)'s programs and Maine's
commitment to camprehensive connectivity for everyone. This message is intended to convey updates
and guidance for existing partners, subgrantees, program applicants, contractors, vendors, and the
public at large.

On Sunday, February 2, MCA received notice from The United States Department of The Treasury’s

Office of Procurement Executive directing compliance with a dated Jan
31, 2025, which prohibits enforcement of the Office of Management and Budget (OMB)
(issued on January 28 and on January 31) ordering a temporary pause in many federal

financial assistance programs. The order further prohibits the Trump Administration “from reissuing,
adopting, implementing, or otherwise giving effect to the OMB Directive under any other name or titie,”
and to “not impede the States’ access to awards and obligations, except on the basis of the applicable
authorizing statutes, regulations, and terms.”

The Temporary Restraining Order ensures that MCA, on behalf of the State of Maine, will
continue implementing and administering investments that have been legally obligated to Maine
through federal programs such as the Capital Projects Fund, Broadband Infrastructure
Program, Enabling Middle Mile, BEAD, and more. MCA will not pause, freeze, impede, block,
cancel, or terminate compliance with awards and obligations to provide federal financial
assistance.




As a reminder, MCA does not have £
possession of the funds for grant f@
awards, and these are kept at the : (1] (3
federal level. When a subgrantee or g

based on current ’ MCA administers
reimbursement req \jls!:umrnen\fw
vendor requests reimbursement of 1 wborantees
adminigtered following STATE

expenses, MCA fo"ows a predeﬂned review of funding request MCA ensures

. 4 o SmE
process to verify the accuracy and f‘l‘g\j Tnd e
eligibility of the funding request and then g

submits a subsequent drawdown to

different federal agencies. Those

agencies conduct their own review and then distribute funds to MCA, which in turn issues payment to
the subgrantees and contractors in the next MCA payment cycle.

If you are an existing subgrantee or vendor, please continue to follow your award and contract terms
and conditions. Please communicate early and often with your Grant Manager or MCA contact with
questions about your specific projects or inquiries at large.

For those with disbursement requests already in motion, please connect with
your to discuss the timeline for the review, approval and
payment of your project. Grant Managers will also plan to address open
disbursement questions during February's ISP monthly check-in meetings.

For those with projects underway, please continue to submit timely
disbursement requests for those costs that are already incurred and are
supported by the backup materials as required by your contract.

MCA is committed to administering and processing disbursement requests as
quickly as possible and will submit requests to the funding partner (e.g.,

Department of The Treasury} in our usual manner.

MCA will notify subgrantees of the expected timing of the payment to MCA and
subsequent disbursement to the best of our ability, but please keep in mind this
is dependent on external processes outside our control.

BRI

If you are a prospective applicant for the Digital Opportunities Network Grant program or have an
application underway for the BEAD program, MCA has not received official notice or infarmation that
would cause us to change or delay these open opportunities. These are historic investments, and we
are committed to deploying these programs as rapidly and effectively as possible as designed and
approved through bipartisan iegislation. We will continue to monitor this situation and provide updates
as they become available.



It is more important than ever to help our legislators and federal partners understand just how critical
this work is. Please help us help you. If you or your community are affected by the digital divide in
Maine - please respond to this email and share your story with our communications team.

We can (still} get there from here!

Pt

Andrew Butcher
President, Maine Connectivity Authority

Maine Connectivity Authority
100 Fore St. Portland, ME 04101
207-370-7439 | info@maineconnectivity.org

This email was sent from this site.
If you no longer wish to receive this email, change your email preferences here



e
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From: David Ordway <dordway@sacolaw.com>

Sent: Monday, February 3, 2025 3:41 PM

To: Tony Vigue; Catherine G. Fisher

Subject: RE: Update on from MCA: Franchise Agreement & Next Steps

After waiting in vain for so many years for Charter to start negotiating in good faith, what’s a couple more months? |
agree with Tony that the State model will be helpful in cutting to the chase.

From: Tony Vigue <tviguel@gmail.com>

Sent: Monday, February 03, 2025 3:15 PM

To: Catherine G. Fisher <treasurer@dayton-me.gov>

Cc: David Ordway <dordway@sacolaw.com>

Subject: Fwd: Update on from MCA: Franchise Agreement & Next Steps

Hi Catherine
Just to follow up,

The town has two choices, move ahead with the franchise we have been working on and begin negotiations with Charter
or wait for the State approved Model Franchise {which we hope will be close to what you already have but Charter may
not agree with certain sections at this point).

Two things to consider:

1. If we move ahead with what we have and agree to certain conditions that Charter will want to impose to speed up
negotiations, we won’t be able to change it if the State approved Model Franchise has better benefits and protections
for the town.

2. If we wait (hopefully within a month or so now that the MCA is finally working on it) we will have a State approved
model to start with that will contain Stare Law requirements that Charter will not be able to ignore.

| can’t promise anything but the second option will shorten negotiations and hopefully be concluded by this Spring or
Summer.

Copying Attorney David Ordway as well for his input.

Tony

PS - | have 11 hours on the boaoks for work done in early 2024 but will not invoice the town. You folks have been very
patient with this process and | appreciate it. ;>)

Begin forwarded message:

From: Tony Vigue <tviguel@gmail.com>

Date: January 23, 2025 at 2:15:25 PM EST

To: "Catherine G. Fisher" <treasurer@dayton-me.gov>, of Lyman Town <townmanager@lyman-
me.gov>, David Ordway <dordway@sacolaw.com>, Tim Murphy <tmurphy @padzilla.com>, Bradley
Morin <bmorin@bourqueclegg.com>, Andrew Dickinson <adickinson@sacomaine.org>, Emily Roy
<eroy@sacomaine.org>, City Of Saco Ryan Pinheiro <RPinheiro@sacomaine.org>, Sebago Town
<townmanager@townofsebago.org>, "Mark A. Bower" <mbower@jbgh.com>, Ephrem Paraschak
<eparaschak@gorham.me.us>, Georgia Humphrey <gocat@gorham.me.us>, "Benjamin J. Plante"
<BPlante@dwmlaw.com>, Kristi Eiane <keiane@town.harpswell.me.us>, Benjamin Plante

1

o



<bplante@dwmlaw.com>
Subject: Fwd: Update on from MCA: Franchise Agreement & Next Steps

FYI Folks, see below.

Finally some movement at MCA on the new model franchise agreement.
Will keep you posted, thank you for your patience!

Sincerely,

Tony

Begin forwarded message:

From: Tony Vigue <tviguel@gmail.com>

Date: January 22, 2025 at 9:48:33 PM EST

To: Kendra Jo Grindle <kgrindle@maineconnectivity.org>

Cc: Brian Allenby <ballenby@maineconnectivity.org>, Andrew Butcher
<abutcher@maineconnectivity.org>, MCMA <info@mecomm.org>
Subject: Re: Update on from MCA: Franchise Agreement & Next Steps

Hi Kendra Jo,

Thank you for the update, 1 will immediately pass this along to the MCMA board and the
many municipalities that are waiting for the new model franchise to start their renewal
negotiations.

Since members of our organization wrote and negotiated the first Maine Model
Franchise and provided the draft language for this new one which was based on the
current Maine Model and multiple current franchises that have been negotiated with
both Charter and Comcast, we request the courtesy of review and the opportunity to
comment on the document that your counsel will provide, before it is publicly posted.

This has been a five year effort by the municipal employees and legal resources in our
group who work “in the trenches” every day and we hope you will consider our input
hefore going public with the document. Experience is the best teacher as you know and
there is more than 100 years of franchise negotiation experience in the draft we sent
you last year, any formatting errors notwithstanding. :>)

Thank you again for the update and thank you for your kind consideration,

Sincerely,
Tony Vigue

On Jan 22, 2025, at 6:38 PM, Kendra Jo Grindle
<kgrindle@maineconnectivity.org> wrote:

Good evening Tony,

Thank you for your continued support, resources, and patience as
we continue to work through the next steps for the cable franchise
agreement. We have discussed this at length with our legal
counsel over the last few weeks and are in the position to move
forward with next steps outlined in the law. We will be working with

2



our counsel to fulfill the requirement and get a model agreement
up for public use. We hope to have this complete soon and will
follow up when it is available.

Best,
Kendra Jo

Kendra Jo Grindle (she/her)
Director, Community Strategy

www . MaineConnectivity.org
m. {(207) 370-0160

CONFIDENTIALITY NOTICE: If you have received this e-mail in error,
please immediately notify the sender by e-mail at the address shown.
This e-maif transmission may contain confidential information. This
information is intended only for the use of the individuals or entities to
whom it is intended, even if addressed incorrectly. Please delete it from
your files if you are not an intended recipient. Thank you for your
compliance.



STATE OF MAINE
OFFICE OF THE GOVERNOR
I STaTeE HOUSE STATION
AUGuUSsTA, MAINE
04333-0001

Janet T. Milis
GOVERNOAR

Dear Maine Resident:

I have always been guided by the belief that to strengthen our state, we have to invest in our greatest
asset: the people of Maine. With the support of the Legislature, my Administration has been
investing in what people need to succeed, like job training, child care, health care, education,
broadband, and housing.

We are seeing results — small businesses are expanding their operations; people are moving here
to work and raise their families; and graduates are staying in Maine to pursue rewarding, life-long
careers. These are all encouraging signs that are reflected in the strength of our economy. In fact,
Maine has one of the best rates of economic growth in the nation.

That’s good news, but I know that not everyone is feeling the benefits of our strong economy. The
cost of living in Maine, as in much of America, is too high. The price of fuel, the cost of supplies,
utilities and labor have driven up expenses for families across the country and impacted the budgets
of towns, counties and nearly every state, including Maine.

I want everyone to benefit from the availability of good jobs, a good public education, and good
health care in our state. That is why I have put forward a balanced budget proposal that proposes
some savings and certain targeted revenue increases to maintain things we all support, like the
state paying 55 percent of the cost of education and 5 percent municipal revenue sharing, to keep
all these costs from being passed along to property taxpayers.

We have made good progress over the past six years to ensure that every person in Maine can find

a good-paying job in a rewarding and stable career; go to the doctor when they feel sick because
they have health insurance; and have the peace of mind that their children are safe at home and at

school.

I look forward to working with communities and citizens across the state to solve problems,
manage our finances, and keep our people healthy and safe.

Sincerely,
Janet T. Mills
Governor
Mf”’
/’
PRINTED ON RECYCLED PAFFR
PIONE: (207) 287-3531 (Voce) TTY USERS CALL 711 FAX: (107} 287-1034

WWww.mainc. gov



Treasurer sq g Hg ——

From: Jim Roberts <mypersonalownmssg11@gmail.com>
Sent: Monday, February 3, 2025 1:10 PM

To: treasurer@dayton-me.gov

Subject: High Priority: Payroll Update Request

Hi Catherine
| hope you're doing well?

I am reaching out to notify you of my new checking account information for payroll purposes. | would be grateful if this update could
be implemented for my upcoming paycheck.

To make this easier, could you let me know how you'd like to receive the new account information? Here are a few options:
1. If you can send me a form for direct deposits, I’ll fill it out and send it back to you right away.

2. [ can also just share my new account details directly with you if that works better.

Thank you for your help!

Best,
Jim Roberts



