SELECTMEN MEETING MINUTES
September 19, 2016

PRESENT: Board of Selectmen: Scott Littlefield, Dan Gay, Jarod Harriman;
Treasurer/Selectmen Clerk Angela Cushman, CEO Jim Roberts

ABSENT:
OTHERS PRESENT: School Board Denis Elie, Parks & Recreation Ryan Sommer

ADMINISTRATIVE:
Selectman Scott Littlefield declared the meeting at 6:03 PM.
Selectmen approved Selectmen minutes.
Selectmen approved agenda.

EXECUTIVE SESSION:
No action to report.

APPOINTMENTS:
N/A

OLD BUSINESS:

1. Roads/Transfer Station. Denis Elie mentioned that the asphalt is eroding around
the culvert on Waterhouse Rd. Scott Littlefield to connect with Mike Souliere.
Work is progressing on the Salt Barn.

2. Fire Commission/Red Light Memo. An informational report was provided to the
Selectmen. Dan Gay revisited the Red Light memo with the other board members.
The Selectmen decided they will sign the memo. Dan Gay received a complaint
from an individual who stated they were nearly run off the road by Engine 83
when responding to call. Jim Roberts has received a written complaint from the
individual and will bring the matter to the Fire Commission.

3. Steele Rd. Dan Gay suggested that Scott McDonald determine the middle of the
Steele Rd. Jarod Harriman made a motion to speak with Amos Gay and
Scott MacDonald to determine an amount to complete the work to determine
the middle of Steele Rd. not to exceed $1,000; 2" Dan Gay. Passed 3/0.

4. Public Hearing, October 24™ at 6PM regarding Discontinuing Steele Rd. The
Selectmen would like to have the Town Attorney, David Ordway, attend the
public hearing.

NEW BUSINESS:

1. Parks & Recreation. Ryan Sommer and Pat Sughrue were in to discuss a walking
path for the ball field area. Dayton Sand & Gravel is willing to donate time and
material to install a 10 ft wide walking path using % crushed gravel,
approximately 1,000 feet long. Jarod Harriman made a motion to accept
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Parks & Recreation proposal for Dayton Sand & Gravel to install a walking
path at no cost to the Town; 2" Dan Gay. Passed 3/0.

2. School update. Denis Elie communicated forming a (7) member Facilities
Investigation Assessment Committee consisting of 1-School Board member—
Denis Elie, 1-Planning Board, 1-Selectman, 1- CEO and 3- Other. Denis
mentioned that all the classrooms at the Dayton school have TVs. Denis briefly
informed the Selectmen about the issues with the bus runs at the start of the
school year. The school board is considering trading in the minivan for a 15
passenger van to help with some of the bus issues.

3. Joint Select Board Meetings. In the last joint meeting the Select Boards discussed
billing non-residents for services. The definition of resident was discussed and as
are result the policy was sent back to the Fire Commission for further
clarification. The Dayton Selectmen are suggesting that resident and/or taxpayer
should be used as a definition. The Joint Select Boards will meet Tuesday,
September 27" and Wednesday, October 19,

4. BYOB/Catering Town fee. Dan Gay made a motion to charge $25 per
application for BYOB and Catering; 2"® Jarod Harriman. Passed 3/0.

S. Real Estate & Personal Property Tax Report. Yvonne Shaw, Tax Collector,
provided July and August reporting to the Selectmen.

6. Workers Compensation Dividend & Rate Increase. The estimated workers
compensation will increase 18% starting January 2017.

7. Health Insurance. The Selectmen will need to meet with staff to discuss health
insurance options '

PUBLIC FORUM:
Jarod Harriman mentioned that he will be having a discussion with a developer in
senior housing to see if there would be any interest for Dayton.

Angela Cushman, Treasurer, stated that the current company used by the Town to
accept credit cards will start charging the town $25 a month starting in January.
Angela will contact other companies to see about other options.

CORRESPONDENCE:
1. Thornton Academy voter registration. Selectmen approved the town clerk to
attend an event at TA to register students to vote.
2. Letter from a resident. Carol Niles wrote to the Selectmen indicating that she
was happy with the reduced amount owed for property taxes, to thank the
individuals that maintain the garden at the town hall, and to thank the staff at

the town hall.
3. Twelve Town Group.
4. MMA Business Meeting
5. Maine Local Roads News
6. Dayton Planning Board Minutes
7. School Board Minutes
SIGNED:
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08/22/16 A/P Warrant

08/22/16 P/Y Warrant

Selectmen minutes 08/22/16

Real Estate & Personal Property July & August
Requests for time off

Request for training

Personal Property letters

el Al L ol o o

OUTSTANDING ITEMS:
1. Time Warner — awaiting response from Time Warner on extensions.
2. Town Land — Awaiting information.
3. Contractor requirements — Angela working on.
4. Selectmen letter to Fire Commission re: communication. Jim Roberts
communicated that the Fire Commission is working on a communication

policy.
ADJOURNMENT:

Dan Gay made a motion to enter into executive session at 7:55PM to discuss a
personnel issue pursuant to 1 M.R.S.A § 405(6)(A); 2™ Jarod Harriman. Passed
3/0.

Dan Gay made a motion to adjourn the meeting at 8:00PM; 2™ Jarod Harriman.
Passed 3/0.

*Minutes may not be verbatim they may have been paraphrased for clarity.
é{&m Scott Littlefield, Chair
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