SELECTMEN MEETING MINUTES

August 5, 2019

PRESENT: Board of Selectmen: Scott Littlefield, Dan Gay, Jarod Harriman
Treasurer/Selectmen Clerk Angela Cushman, CEO Jim Roberts, Assessor Alex Konczal

ABSENT:

OTHERS PRESENT: Chief Roger Hooper

ADMINISTRATIVE:

Selectman Scott Littlefield declared the meeting open at 6:15 PM.
Selectmen approved agenda.

APPOINTMENTS: N/A

OLD BUSINESS:

1.

Roads. Scott Littlefield mentioned that tree trimming should be completed on
Dyer Rd. Shouldering and seal cracking town wide will be looked at once paving
projects are completed in town.

Fire Commission/GMFR. Chief Hooper was present to request to release funds
from the fire truck reserve account to complete some repairs on the ladder truck.
Dan Gay made a motion to go with Option B to repair the corrosion and
repaint repaired areas to blend with existing paint. Estimates for this option
are $20,000 to $25,000 with an additional $2,500 for striping and lettering
and to release an amount not to exceed $13,500 from the Town’s fire truck
reserve account; 2" Jarod Harriman. Passed 3/0. Chief Hooper stated that
two full time firefighters were recently hired to fill the vacancies.

Field maintenance. Jim Roberts mentioned one of the dugouts needs to be re-
shingled. Selectmen approved Jim to complete the work.

Building/parking lot/basketball court maintenance. The parking lot and basketball
court was sealed and the surface coated. The parking lot was striped and the
basketball court will be striped soon. New basketball hoop rims and nets will be
ordered and put up.

Trash/Recycling complaints. Dan Gay contacted Pine Tree Waste to discuss a
possible credit for a week that recycling did not get completely picked up and to
have a general discussion about service. Pine Tree Waste did agree to a credit for
the one week. Pine Tree Waste will be contacted to attend an upcoming meeting
to discuss service.

GMEFR Treasurer. Patti McKenna, CEO, of Lyman was appointed by the Lyman
Select Board as interim Treasurer for Lyman and GMFR with Nancy Brandt and
Angela Cushman as deputy treasurers. Lyman has posted the Treasurer position.
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NEW BUSINESS:

1. Mil rate. Alex Konczal was present to discuss the mil rate. Last year’s mill rate
was $14.34. Alex stated that he has updated real estate values due to change in
construction, land division and individual account updates. These update was
offset by a one-time increase of over $2 million in the valuation of the Skelton
Dam. Alex also made an adjustment for changes in the market. The commitment
will be happening soon and the mil rate is looking to be around $13.56. Tax bills
will be made soon after the commitment.

PUBLIC FORUM:
N/A

CORRESPONDENCE:
1. Historical Preservation — Franklin School Asbestos Survey. No asbestos was
found in the building.
2. MMA Dividend Payment. MMA Property & Casualty Pool issued a dividend to
the Town in the amount of $435.
3. Excise Tax Revenue reporting for 2015-2019.

SIGNED:
1. 08/08/19 A/P Warrant
2. 08/08/19 P/Y Warrant
3. 07/22/19 Selectmen Minutes

EXECUTIVE SESSION:
N/A

OUTSTANDING ITEMS:
1. TIFF/Business Park

ADJOURNMENT:
Dan Gay made a motion to adjourn the meeting at 7:13 PM; 2™ Jarod Harriman.
Passed 3/0.

*Migutes may not im they may have been paraphrased for clarity.
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