SELECTMEN MEETING MINUTES

June 1, 2020

PRESENT: Board of Selectmen: Scott Littlefield, Dan Gay, Jarod Harriman,
Treasurer/Selectmen Clerk Angela Cushman, CEO Jim Roberts, Tax Collector Yvonne
Shaw, Assessor Alex Konczal

OTHERS PRESENT: Brian Rosen, Nancy Harriman, Chris Belanger, Thomas
Hooper, Millie Tuttle

ADMINISTRATIVE:
Selectman Scott Littlefield declared the meeting open at 6:00 PM.
Selectmen approved agenda.

APPOINTMENTS: N/A

OLD BUSINESS:
1. Fire Department Budget. $10K was added to the workers compensation line.

2. Town Budget.

a.

Education — no changes
Public Safety — Dayton’s portion of the $10K results in at $2,820 increase
on the town budget.

e Benefits — Some discussion was held regarding the benefits for the
firefighters and town employees. No decision was made at this
time. The Selectmen asked the Budget Committee to meet and
develop a recommendation for the town employee salary line and
health insurance line.

Public Works - §1,000 increase to the snowplow contract in the event that
Apple Blossom Lane is accepted as a town way.

Waste Management — no changes

General Government - $2,381 decrease to County Taxes

e Assessor Contract — the assessor submitted a new contract for the
Selectmen to consider for 2020-2021. Alex Konczal is requesting
to be paid on monthly basis instead of a daily basis with an
increase to the daily rate. This item will be discussed again at the
next Selectmen meeting.

3. Revenues

FD Surplus $200,000 Dayton portion would be 28.2% is $56,400

PW LRAP 25% reduction from last year’s actual

State Revenue Share 25% reduction from last year’s actual

Homestead Exemption — should we calculate a 28.5% reduction will be
discussed with the Assessor.
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4. Selectmen Meeting

e Deputy registrar of voters — the Selectmen approved having one of the
ballot clerks to work some hours prior to election to help with processing
absentee ballots.

e Request for time off

A Selectmen and Budget Committee will be held next Monday, June 8" at
6pm to finalize the town budget.

ADJOURNMENT:

Dan Gay made a motion to adjourn the meeting at 7:12 PM; 2™ Jarod Harriman.
Passed 3/0.

This meeting was conducted using GoToMeeting, a web-based video conferencing tool,
under 1 M.R.S.A. § 403-A, which authorizes the Board of Selectmen to hold remote

meetings during the state of emergency declared by the Governor due to the outbreak of
COVID-19.

*Minutes may not be verbatim they may have been paraphrased for clarity.

Scott Littlefield, Chair
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