SELECTMEN MEETING MINUTES

March 30, 2020

PRESENT: Board of Selectmen: Scott Littlefield, Dan Gay, Jarod Harriman,
Treasurer/Selectmen Clerk Angela Cushman, CEO Jim Roberts

ABSENT:

OTHERS PRESENT:

ADMINISTRATIVE:

Selectman Scott Littlefield declared the meeting open at 6:00 PM.
Selectmen approved agenda.

APPOINTMENTS:

OLD BUSINESS:

1.

Fire Commission. Jarod Harriman stated the Fire Commission will be meeting
this Friday to incorporate the changes that were discussed at the last meeting and
will be sent out to both towns for review. The purchasing on new vehicles will be
put on hold. We will still put money into the budget for vehicles.

Town response to COVID-19. The building was professionally cleaned for
$5,400 after an employee tested positive. The Selectmen agreed that employees
should be working from home as much as possible and that employees should be
set up to work remotely from home. Communication to our residents needs to
happen on a regular basis. Plexiglass for some of the offices will be installed
closer to when we re-open to the public.

NEW BUSINESS:

1.

3.

Town meeting town line. The Selectmen at this time are still planning to hold the
annual town meeting in June. Nomination papers are currently available. The
Selectmen suggested that at this time nomination papers are on hold. Angela
Cushman will do some research on nomination papers, what happens to the term
of the Select Board and whether we need to declare a state of emergency.

Budget. Angela Cushman provided information on waste management in
preparation of the budget. The information showed costs for curbside waste &
recycling vs. curbside waste and recycling at the transfer station. Moving the
recycling to the transfer station will save the town approximately $80,000.
Warrants/Payroll. The Selectmen reviewed the warrants and approved.
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PUBLIC FORUM:

Dan Gay inquired about the timeline of the paving that Dayton Sand & Gravel
will be doing this spring in Town. Scott Littlefield will check, but thinking that Dayton
Sand & Gravel will open up the plant by the end of this month. The Selectmen reviewed
the list of the road that will be paved. An estimate will be obtained for Steele Rd and
Rumery Rd. to add to the list. Selectmen will decide next whether to add these two
additional roads. Current available funds will cover the road projects and any remaining
amount will carry over to the next year.

CORRESPONDENCE: N/A

SIGNED:
1. 04/02/2020 A/P Warrant
2. 04/02/2020 P/Y Warrant
3. 03/16/2020 Selectmen Minutes

EXECUTIVE SESSION: N/A

OUTSTANDING ITEMS:
1. Cable ordinance — ordinance needs to be adopted by Selectmen.

2. Cable Franchise — put on hold by the Selectmen

ADJOURNMENT:
Jarod Harriman made a motion to adjourn the meeting at 6:45 PM; 2™ Dan Gay.
Passed 3/0.

*Minutes may not be hey may have been paraphrased for clarity.

cott Littlefield, Chair
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