SELECTMEN MEETING MINUTES
August 16, 2010

PRESENT: Ted Poirier, Scott Littlefield, Angela Cushman, Jim Roberts, Michelle
Boigjoly

ABSENT: Theresa Greeley
OTHERSPRESENT: John Gay

Selectmen Ted Poirier declared the meeting open at 18:00.
Agenda approved by Selectmen.

EXECUTIVE SESSION:

ANNOUNCEMENTS:

APPOINTMENTS:

OLD BUSINEES:

1. Solar Update. No update at this time.

2. RSU 23. Scott Littlefield communicated that at the last RSU meeting that
Theresa Greeley and he attended the town'’s letter to the RSU regarding the cost
sharing plan was discussed and voted on. There is some confusion on when the
RSU might start to review the cost sharing plan. Angela Cushman to follow up
with Barry Hobbins and Gary Connors regarding the list of items the Town sent to
them regarding the RSU.

NEW BUSINESS:

1. Michelle Boigjoly, Tax Assessor —mil rate. Michelle is suggesting that the mil
rate be set at $16.05 with an overlay of $43,581.92. This mil rate is a $1.50 more
than next year. Some discussion was held regarding having multiple tax bills.
Angela Cushman communicated that to make a change from one bill to multiple
bills a vote would need to occur a the annual town meeting. Angela Cushman to
complete some analysis on cash flow. The Selectmen agreed with the $16.05 mil
rate.

2. Treasurer reporting. Angela Cushman reviewed year to date revenues and
expenses with the Selectmen.

3. Tax Collector reporting. Y vonne Shaw provided a monthly update to the
Selectmen. For the month of July the Town received approximately $27,000 in
motor vehicle excise and $550 in boat excise.

4. Fire Commission letter. The Selectmen reviewed a letter received from the Fire
Commission requesting the Selectmen to provide a specific of itemsto the Fire



Cgmmission by September 30™ and to meet with the Fire Commission on October
5",

5. Next Selectmen’s meeting. Next meeting will be on August 30".

6. Road Commissioner. Mike Souliere communicated that he is currently obtaining
pricing for a culvert on the Dennett Rd.

PUBLIC FORUM:
John Gay expressed his concerns on the Union Falls Rd culvert project. Where

does the money come from? The road budget is on hold until the pricing is
determined on this culvert project.

CORRESPONDENCE:
Engineering proposal letters.
SIGNED:
1. 08/19/10 A/P Warrant
2. 08/19/10 Payroll Warrant
OUTSTANDING ITEMS:
Right to Know Training — Theresa & Scott

ADJOURNMENT:

Scott Littlefield made a motion to adjourn the meeting at 18:40.

*Minutes may not be verbatim they may have been paraphrased for clarity.

Ted Poirier, Chair

Theresa Gredley

Scott Littlefield

amc



