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TOWN OF DAYTON, MAINE

33 CLARKS MILLS ROAD

DAYTON, MAINE 04005
Office Hours: Monday 10AM-6PM; Wednesday 8AM-3PM; Thursday 10AM-7PM
To the residents of Dayton:
As you have seen, we have posted warrant articles for a Special Town Meeting on September 22nd. Since the legal wording of the articles can be confusing and, more importantly, does not include the reasons why the town is voting on these articles, we wanted to explain both what we are asking the residents to vote on and why. Before getting into the details, it should be made clear that these warrant articles are funded entirely from the General Fund and will NOT result in any additional taxes being raised at this time. Further, the waste articles only relate to where we send our waste after pickup and do not impact our curbside pickup or the operation of the Town’s transfer station.

The first warrant article (after selecting a moderator) is the most straightforward one. The town auditor recommended that, in order to stay in line with current laws and best practices, it be clearly stated that the Town has authorized money that is in a dedicated fund to be released by the Board to be spent in subsequent years. This is how we have always operated and does not change anything beyond ensuring we have dotted all of our i’s and crossed our t’s.

The next warrant article covers an increase in costs for audit and accounting fees. As you may be aware, we are nearing the end of a multi-year effort to bring our audits up to date. We are also at the end of our contract with our current auditor, who has decided to stop doing municipal audits. As we are in the process of looking for a new auditor for the town, we have discovered that rates have increased significantly; the additional funds requested will allow the town to complete both the outstanding audits along with the current audit, bringing the town up to date.

The remaining warrant articles relate to our waste management budget and contracts. These are both the most complicated issues and the ones that will have the most long-term impact on Dayton as we continue to work to provide reliable trash pickup and disposal to all residents while keeping costs as low as we can with the limited number of companies to contract with in our area.

The budget that was passed by the residents at our annual Town Meeting on June 12th included a budget of $305,000.00 for waste management. Part of this budget was for Casella to dispose of the waste that the town collects. The disposal contract is a separate contract from curbside pickup and collection from the transfer station. The disposal contract specifically covers where the town trash goes after collection. At the time of our budget, the town was paying a tipping fee of  $82.50 per ton for both waste and recycling. In 2024, the town paid $81.50 per ton, so the 2025-2026 budget did include an allowance an increase this year, estimating for appx. a 5% increase. 

On June 18th, Casella informed us that the rate would increase to $107 per ton, an increase of appx. 30%, far more than was projected. This increase alone brings our estimated waste costs this year to $393,000.  We immediately requested Casella attend the next select board meeting, where they confirmed the new rate. The select board was unwilling to simply sign a new contract with Casella without investigation, especially as there is nothing to prevent Casella from continuing such steep increases in the future.  Instead, the selectboard opted for an 90-day interim agreement while all options were investigated.

The primary alternative to contracting with Casella for disposal is for Dayton to join as an owner of Ecomaine. Ecomaine is a non-profit created by municipalities to allow them to manage the costs of waste disposal without relying on a for-profit corporation who sets the rates. This is structured very similarly to Goodwins Mill Fire and Rescue where each community owns a portion of the entire organization, which is a model that has been working very well for Dayton, both in terms of providing services and managing costs. With Ecomaine, the tipping fee is not set by a board looking to make a profit but is instead voted on by the owning municipalities themselves. At this time, they have set the tipping fee for waste at $107.50 per ton and recycling at $85 per ton.

There is a cost to joining, as the other municipalities would not want us or any community to become shared owners of an organization with a $40 million reserve account without some investment. To that end, as part of becoming an owner they require an investment from the Town to buy in. For Dayton, that amount is $338,108.00. This is not paid as an up-front lump sum. Instead, they offer it as a 0% interest loan with a 30-year term, which comes to $11,270.00 per year. These funds are used for purchasing new equipment, maintenance on infrastructure and similar capital projects.

After spending time researching the options, the selectboard believes that becoming an owner in Ecomaine is in the best long-term interest of the Town. In the short term, the fee for waste is comparable to Casella’s and the fee for recycling is 20% lower. In the long term, the selectboard believes the town will be able to get better rates from Ecomaine than from Casella as there is nothing to prevent Casella from raising their rates 30% on any given year.   As a part of Ecomaine communities like Dayton, Lyman, Hollis and Waterboro will decide when increases need to be applied to cover additional costs. 

We understand that this is a lot of information, and your willingness to read through the issues. If you do have any further questions, we will do our best to answer them. There will, as always, be time for public comment and discussion before voting. Thank you again, and we look forward to seeing you on the 22nd.

Dayton Select Board

Jarod Harriman, Chair

Chris Belanger

Tom Kennie
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