Parks and Recreation Committee Meeting Minutes 4/1/14

Meeting started at 6:50 pm
Present: Ryan Sommer, Chair; Arelle Harris, co-chair; Jennie Metcalf, Secretary; Jocelyn Lydon,
Treasurer; Jim Morin, voting member; Shannon Morin, Nick Wilson, Jenn Kurkel, Shelly Sommer

March Minutes: Jennie made motion to accept minutes as written, Arelle 2" all approved

Treasurer Report: 2013/2014 Revolving Account $10,118.60 Expenses $2035.95 *$2500 fence
money still included in totals.
We have just about reached $7500 in the playground fund
Still haven’t heard if the $22 check has been reported as returned yet....
Jennie turned in several receipts for reimbursement; frames, photo, postage
approved

Old Business:
Looked over playground designs and prices from Miracle
Decided on the $24,000 option which was the least expensive. Will also need to
factor in pricing for woodchips (around $6000) and fencing.
Jennie will contact Eric and set up a time to meet onsite for him to come up with a “footprint”
for the area that we have. Will also get pricing on a “phase 2” for the structure in the future and
to be sure to incorporate that future add on into the “footprint”

Current structure will be revamped to include new paint, new climbing net (current one
rusted beyond repair), and to plan for future repairs such as the bridge that has about a year or

so of life in it as well as planning for a new slide in the future which runs around $5000.

Also possibly have the special ed end of the school budget to include a standalone piece
to be purchased and installed closer to the school for year round access, around $1500

Sue’s Jungle Gym Jam has sold just about all of the jars labeled for the playground! This
sale will bring in around $200. Thanks Sue!

Valerie Meserve will try to run her quilting class according to the newest rules that has
been presented to us by the selectmen and Angela. We can only advertise this class after she

provides proof of insurance to the town. Tentative Dates: April 22 & 25

Penny Fundraiser will be run at the school in June so that all the children can contribute
towards the playground project. DCC will be running this event.

No date as of yet for us to meet with the budget committee.

Jocelyn continues to apply for grants. Hope to start hearing something come June.



Equipment Swap: low turnout but we have learned that this will grow as have all of our
activities! Just need to continue to offer opportunities to the residents. We were able to bring
in left over items to Play It Again Sports and received a store credit which went towards the
purchase of 2 kick balls, plates and a hand pump.

Game Day Coffee and Water: Thank you Arelle for bringing coffee in weekly! Parents have
enjoyed having the coffee and kids are glad for a bottle of water when forgetting theirs at
home.

New Business:

Summer Game Session: will talk about this more at our May meeting. We could run July
12" thru August 16™. Winter game session has been a HUGE success!!

Earth Day Activity: We will incorporate some Earth Day projects into Parent Night Out.
(mini greenhouses) Jennie will contact the town to see if anything is planned and if not try to
get something going, will also work with Cheryl to have some sort of activity planned for the
school aged kids.

**Jennie spoke with Jim Roberts on 4/2/14 he stated that he has tried for several years
to get a cleanup going but it only ever goes as far as the initial conversation. Jennie will work on
some flyers to advertise some sort of cleanup. Jennie emailed updates about conversation with
Jim and progress on cleanup flyers to Ryan and Arelle on on 4/2/14 at 9:30am

** in working with Cheryl, we will incorporate Earth Day in with the planetarium
presentation. Jennie will come up with a few flyers for the school kids!

Parents Night Out:
Jennie will provide materials for mini-greenhouses, Jenn K will provide soil
Jocelyn will provide Lowes Tool Kits
Arelle will come up with 2 more craft ideas
Jocelyn will provide Pizza, Jennie waters, Jenn K. juice boxes, Jocelyn “salty”
snack, Jennie “sweet” (cotton candy makers) and Shannon will provide paper goods.

Arelle spoke about the gym teachers office/closet being off limits during any of our rec
activities. We need to be respectful of the school and its teachers. Mrs. Frechette and Mr. Poole
are more than happy to leave some items out for our use. Ryan mentioned that he had received
an email regarding this as well.

Feedback from MMA legal:

The newest policy from the town about us not being able to have any raffles
including 50/50’s was followed up on. In an email received by MMA Legal it was stated: “The
reference to “recreational” in the statute does not include a Parks and Recreation Program that is part
of a town. | applaud the efforts of the Dayton Parks and Recreation Committee and I’'m sorry that the
town hasn’t seen fit to provide funding for your efforts.”

We will continue on as suggested ©



Cabbage Island Trip:
Tabled for now....

Have notice for soccer ready to go before school lets out for the summer stating sign up
dates and times and when soccer will beginning.

Fundraising Ideas:
Donuts for Mothers Day or Fathers Day
Have a google sign up for ordering ahead of time
Road race
Yard sale — Sue Sydnor would like to organize this
Car wash
Spaghetti dinner
Pancake breakfast
Shopping event
Invite many consultant to have a shopping event
We will all continue to think on this!

Next Meeting: May 6™ @ 6pm
Meeting adjourned at 7:20pm

**&**added to minutes as a follow up after the meeting



